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SUMMARY

This paper discusses idea-building through collaboration amongst faculty at institutions of learning.
Particularly, as a case study, and in an effort to improve the management at our own university, we
attempted to conceptualize this topic from the perspective of collaboration between academic faculty and
administrative staff. We were able to evaluate the school’s management in its entirety, and developed a
system of exercises to determine how management can improve with greater collaboration between

academic faculty and administrative staff. This idea comprises of five policies, along with competency-
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based educational goals. The five policies are: the diploma policy, the admission policy, the curriculum

policy, the assessment policy, and the student support policy. The student support policy is a novel and

remarkable concept in the universities of Japan.

Key words : collaboration, innovation of the management of teaching and leraning, idea-building, policy,

competency
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