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SUMMARY

In 2017, the development of administrative staff capacity in Japanese university, the so-called staff

development (SD) was mandated. Currently, the importance of university development (UD), which
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implies collaboration between academic faculty and administrative staff for university reform, is

increasing. However, the collaboration between the two is not necessarily successful. In Kobe Tokiwa

University, we observed that one of the most obvious causes of this unsuccessful collaboration is

communication failure. This problem can be solved through “placemaking” with academic faculty and

administrative staff, facilitators of placemaking, and communication tools for both. In this study, we

develop a “linkage system” using information and communication technology (ICT) and procedure to

facilitate communication for UD.

Key words: collaboration between academic faculty and administrative staff, university development

(UD), team building, university reform, knowledge network
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