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Abstract

Kobe Tokiwa University s four departments (medical technology, nursing, child education,
and dental hygiene) require students to gain strong abilities in team collaboration and cooperation
in preparation for future team medical care or school. Therefore, in 2018, the university

implemented a first-year experience (FYE) program that incorporated “Team Building” which is
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one of the organizational development approach into the conventional human resource development
approach. To estimate the effectiveness of the organizational development approach in FYE, we
analyzed and compared the interim data that were reported on students in 2017 and 2018 using
a text mining method. Results suggest that it is possible to “deepen self-understanding” and

“‘cooperate in others’ self-understanding” at an early stage in a student’ s enrollment.

Key words: Organizational development, first-year experience, team building, facilitation
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