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Abstract

President Kunihiro Ueda at Kobe Tokiwa University started the first teaching and learning management

reform in 2016 and introduced new curricula in 2017. The courses based on this curricula were completed in

2020. Now, collaborating teams with both faculty and administrative staff are undergoing a second reform

focusing on the visualization of learning outcomes. Recently, we proposed Eduinformatics, which is a new

interdisciplinary field. In this article, we use the second reform to check the first reform. Tokiwa competency

was constructed by the first reform. First, we checked the Tokiwa competency through new visualization using

Eduinformatics. Based on the results, we constructed a new Tokiwa competency and its new visualization.

Moreover, to improve higher education suitable for each student at Kobe Tokiwa University, we describe a new

map and a new syllabus of the curricula that will start in 2022.

Key words: collaboration, the management of learning and teaching, visualization of learning outcomes,

competency
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